Postdoctoral

Professional Development
Workshop Series

Project Team Management
Friday, June 21, 2019, 9:00-12:30
SPPH B1g1 (UBC Point Grey)

The workshop covers project team development and people management. Topics include team building and
development, team decision-making, conflict resolution, and managing in all directions.

The workshop is open to everyone who works in or leads project teams.

o Define team and team leadership, and recognize phases of team growth
e Compare approaches to decision making
e Identify and recognize approaches to conflict resolution

e Use essential skills to manage relationships

Robyn Roscoe is a certified Project Management Professional (PMP) with 13 years of experience in the
management of large health research projects, and over 20 years of experience in project management in
scientific and technical fields. She is currently Director of Management and Administration for the BC Cancer
Agency Genome Sciences Centre (GSC), and is responsible for project and finance management. She holds a BSc
from the University of Manitoba.

To register: https://tinyurl.com/y8poygqww .
Seating is limited and registration will be capped at 30 participants.
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