
 

 

 

 

 

 

 
Project Financial Management Workshop 

 

Tuesday, June 5, 9:30-13:00 

 
Buchanan D323 (UBC Point Grey) 
 

 
This workshop will focus on cost management, with specific emphasis on budget construction. At the end of the 
workshop, participants will have been introduced to the principles of cost management, definition of budget 
categories, and budget templates. 
 
The workshop is targeted to research trainees/postdoctoral fellows. 
 
 

 Objectives  

• Define key principles in project cost management 

• Learn the essential elements of constructing a project budget 

• Understand approaches to cost control in a project 
 

 About the speakers  

Robyn Roscoe is a certified Project Management Professional (PMP) with over 15 years of experience in the 
management of large health research projects, and nearly 25 years’ experience in project management in the 
scientific and technical fields. She is currently Director of Management and Administration for the BC Cancer 
Agency Genome Sciences Centre, responsible for project, finance and operations management. She previously 
worked in the oil & gas industry as a project manager, operations specialist and environmental manager. She holds 
a BSc from the University of Manitoba. Since 2004, Robyn has been delivering training workshops and 
presentations throughout Canada, reaching more than 2,000 trainees and professionals looking to develop and 
expand their management and leadership skills. 

 

 Register  

Please register at https://tinyurl.com/y8poy9ww  

Seating is limited, and registration will be capped at 30 participants. 

https://tinyurl.com/y8poy9ww

